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together with Banfi

Giacomo Eccheli

Student of the 2022 Summer School 

To feel part of the history of a 

people and of the places they 

inhabit, wishing that future 

generations can enjoy the 

same beauty. I believe that this 

is the awareness from which 

the sustainability principles 

animating the pursuits of Banfi 

and its Foundation originate. 

Pursuits which continue to model 

an otherwise harsh landscape 

into “gardens as beautiful as 

useful” which interprets the spirit 

of a people in the production of 

its wine, and which entrusts the 

heritage of this Genius Loci to 

research and education.
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Banfi’s Identity

WHO WE ARE

The history of Banfi tells an extraordinary success story,

starting over 40 years ago, which has reached the present day
and tells the story of a company with a reality that is deeply rooted
in the territory and which has been able to play an undisputable
leadership role in creating the extraordinary success of Brunello di

Montalcino worldwide.

Over the years, the company has been able to accept challenges

and to adapt to changes and currently represents a reference

both for wine production and for other relevant local agriculture
productions, as well as for the important role played in the
hospitality industry with Castello Banfi Wine Resort.

A virtuous path, which started in a territory that Banfi has been able
to safeguard and enhance over the years.
A territory not only composed of environmental peculiarities,
but also history, culture and tradition, a true heritage in which
production aspects and sustainability topics are perfectly integrated.

View of the Castle of Poggio alle Mura

As a company, 

we are 

profoundly 

attached to our 

territory of 

origin which 

has been able 

to play an 

undisputed 

leadership role

in creating the

extraordinary

worldwide

success of 

Brunello di 

Montalcino.
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An inclusive report means 

considering the nature of 

Fondazione Banfi as a synergy 

and synthesis between the mission 

of its charter and the context 

surrounding Montalcino.

An approach which strengthens 

the concept of a landscape as a 

cultural mediation, in respect of 

and with attention to enhancing 

every dimension.

Jacopo Tabolli

Lecturer of Economy of Culture and 

Etruscology - University for Foreigners 

of Siena and Member of Scientific 

Committee Fondazione Banfi 

together with our stakeholders
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Our stakeholders

OUR 

STAKEHOLDERS

 

GRI 2-29

 

The process for the identification of

stakeholders has involved the senior

management of Banfi in an analysis,

focused on the following dimensions:

• ��the relationships that Banfi creates 
with its surroundings; 

• ���significant topics for the business of 
Banfi. 

In this perspective, all entities
influencing and/or influenced by
activities performed by Banfi, its
products and services, as well as
performances have been identified.
Banfi is committed to such entities in
various manners and frequency, reaching
out for their involvement to develop and
consolidate long-lasting relationships.

STAKEHOLDER MATERIAL TOPICS NATURE OF THE RELATIONSHIP ENGAGEMENT TYPE

Enhancement  

and development  

of the  

territory

Enhancement 

and development 

of human 

resources

Safeguard  

of the  

environment

Protection  

of quality

Human resources ❛ ❛ ❛ ❛
Sense of belonging and high professionalism
represent distinctive elements of the human
resources of Banfi.

Banfi has adopted specific communication processes with its human resources, setting up boxes
where employees can anonymously deposit their requests and findings. These requests and
findings from the personnel are furthermore discussed at the periodical meetings of the so-called
Social Performance Team, the internal structure in charge of supervising criticalities in managing
relationships with human resources. The Team meets several times a year.

Agents ❛ ❛ ❛ ❛ Strong sense of belonging and stable
and lasting relationships.

Relationships with agents are implemented during formal annual meetings, where not only technical
and commercial topics are discussed, but also aspects are identified for which Banfi considers it
opportune to develop a specific involvement. In addition, a specific meeting is held with agents with
over twenty years of cooperation, the so- called “Wise Wo*men Committee” representing a think tank
for agents who have a long-standing relationship with the Company.

Clients,

consumers

and guests
❛ Continuity in time and development

of commercial synergies.

Banfi develops periodical meetings with customers (entities to whom the Company sells its
products to be then resold to end consumers) to manage business relationships. For consumers
(the category including end users of the product, who cannot be specifically identified) and guests
(customers of hospitality services) Banfi does not develop specific meeting initiatives. However,
such categories are involved in events, exhibitions or other activities developed with reference to
the individual business unit.

Suppliers ❛ ❛ ❛ ❛ Strong cooperation
and innovation incentive. Relationships with suppliers are managed with periodical meetings depending on business needs.

Competitors ❛ ❛ ❛ ❛ Spirit of cooperation for the enhancement
of the territory and promotion of products.

The relationships between Banfi and its competitors mainly take place at periodical initiatives
developed by trade organizations and consortia.

Trade

unions ❛ Strong cooperation
and innovation incentive.

The trade unions, with the workers’ union representative, are involved in the periodical meetings
of the Social Performance Team.

Journalists and

bloggers ❛ ❛ ❛ ❛
Additional point of reference to be updated
on the performance of the market of the
company and to promote the image of Banfi
to consumers.

Banfi has frequent relationships with journalists and bloggers according to two formats: by
activating specific meetings, such as attending events, fairs or at production sites such as wineries,
and by developing initiatives on social networks.

Shareholders ❛ ❛ ❛ ❛ Sharing decisions and proxies. Relationships with shareholders mainly consist in periodical shareholders’ meetings where, as
needed, economic-financial aspects and the management of the company are analyzed.

Capital providers

and financial 

institutions
❛

Trust with operators in the banking industry
forms the basis of the mutual continuous
relationship.

Banfi has developed consolidated relationships with capital providers and financial institutions,
with specific meetings according to the needs of the business.

Public

institutions

and consortia
❛ ❛ ❛ ❛ Frequency, continuity and shared intents.

Relationships with public institutions and consortia consist in dedicated meetings, organized to
share relevant aspects for the development of the territory and local communities regarding the
relationships with public institutions, or issues shared by the various companies operating in the
territory regarding the relationships with the Consortium.

Local 

community ❛ ❛ ❛ ❛
The safeguard of the local community,
the development of cultural initiatives
and the protection of the local economic
fabric represent qualifying elements in
the relationships Banfi develops with this
stakeholder.

The encounter with the local community is initiated by developing specific activities in the
territory. Each year Banfi is involved in a number of activities, to support the local social fabric
and its territorial setting.

Environment ❛ Reduction of impact and enhancement in
the reference territory.

Protection of the environment is implemented by developing specific initiatives which can
implicate, case by case, the encounter with the other stakeholders of Banfi.

SUSTAINABLE

DEVELOPMENT

GOALS
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note

EnvironmentTerritoryIdentity Governance Value

STAKEHOLDER MATERIAL TOPICS NATURE OF THE RELATIONSHIP ENGAGEMENT TYPE

Enhancement  

and development  

of the  

territory

Enhancement 

and development 

of human 

resources

Safeguard  

of the  

environment

Protection  

of quality

Human resources ❛ ❛ ❛ ❛
Sense of belonging and high professionalism
represent distinctive elements of the human
resources of Banfi.

Banfi has adopted specific communication processes with its human resources, setting up boxes
where employees can anonymously deposit their requests and findings. These requests and
findings from the personnel are furthermore discussed at the periodical meetings of the so-called
Social Performance Team, the internal structure in charge of supervising criticalities in managing
relationships with human resources. The Team meets several times a year.

Agents ❛ ❛ ❛ ❛ Strong sense of belonging and stable
and lasting relationships.

Relationships with agents are implemented during formal annual meetings, where not only technical
and commercial topics are discussed, but also aspects are identified for which Banfi considers it
opportune to develop a specific involvement. In addition, a specific meeting is held with agents with
over twenty years of cooperation, the so- called “Wise Wo*men Committee” representing a think tank
for agents who have a long-standing relationship with the Company.

Clients,

consumers

and guests
❛ Continuity in time and development

of commercial synergies.

Banfi develops periodical meetings with customers (entities to whom the Company sells its
products to be then resold to end consumers) to manage business relationships. For consumers
(the category including end users of the product, who cannot be specifically identified) and guests
(customers of hospitality services) Banfi does not develop specific meeting initiatives. However,
such categories are involved in events, exhibitions or other activities developed with reference to
the individual business unit.

Suppliers ❛ ❛ ❛ ❛ Strong cooperation
and innovation incentive. Relationships with suppliers are managed with periodical meetings depending on business needs.

Competitors ❛ ❛ ❛ ❛ Spirit of cooperation for the enhancement
of the territory and promotion of products.

The relationships between Banfi and its competitors mainly take place at periodical initiatives
developed by trade organizations and consortia.

Trade

unions ❛ Strong cooperation
and innovation incentive.

The trade unions, with the workers’ union representative, are involved in the periodical meetings
of the Social Performance Team.

Journalists and

bloggers ❛ ❛ ❛ ❛
Additional point of reference to be updated
on the performance of the market of the
company and to promote the image of Banfi
to consumers.

Banfi has frequent relationships with journalists and bloggers according to two formats: by
activating specific meetings, such as attending events, fairs or at production sites such as wineries,
and by developing initiatives on social networks.

Shareholders ❛ ❛ ❛ ❛ Sharing decisions and proxies. Relationships with shareholders mainly consist in periodical shareholders’ meetings where, as
needed, economic-financial aspects and the management of the company are analyzed.

Capital providers

and financial 

institutions
❛

Trust with operators in the banking industry
forms the basis of the mutual continuous
relationship.

Banfi has developed consolidated relationships with capital providers and financial institutions,
with specific meetings according to the needs of the business.

Public

institutions

and consortia
❛ ❛ ❛ ❛ Frequency, continuity and shared intents.

Relationships with public institutions and consortia consist in dedicated meetings, organized to
share relevant aspects for the development of the territory and local communities regarding the
relationships with public institutions, or issues shared by the various companies operating in the
territory regarding the relationships with the Consortium.

Local 

community ❛ ❛ ❛ ❛
The safeguard of the local community,
the development of cultural initiatives
and the protection of the local economic
fabric represent qualifying elements in
the relationships Banfi develops with this
stakeholder.

The encounter with the local community is initiated by developing specific activities in the
territory. Each year Banfi is involved in a number of activities, to support the local social fabric
and its territorial setting.

Environment ❛ Reduction of impact and enhancement in
the reference territory.

Protection of the environment is implemented by developing specific initiatives which can
implicate, case by case, the encounter with the other stakeholders of Banfi.

SUSTAINABLE

DEVELOPMENT

GOALS
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Our stakeholders

INITIATIVES AND MEETINGS 

IN 2022 

During 2022, Banfi participated in many initiatives and meetings, 
some of which were held in virtual engagement modes.

In March, Banfi participated in the first edition of the Executive 
Education program of the LUISS Business School, with the title 
of “ESG and sustainable development”. The goal of the program is 
to promote the integration of sustainability in the strategies and 
business models along with the implementation of concrete actions 
in the company. Banfi participated offering its case history during the 
first module of the program with the title “Framework business 2030: 

integration of sustainability in the management system”. It presented the 
opportunity not only to exchange experiences, but also to discuss 
the main sustainability topics with the participants. Due to the great 
success, we also joined the second edition of the program which was 
held in November.

In April, Banfi joined the project developed by Unioncamere 
Toscana and the Chamber of Commerce of Arezzo – Siena in 
cooperation with the Scuola Superiore S. Anna di Pisa to incentivize 
environmental sustainability in the businesses in Tuscany and 
circular material management. The project saw the engagement of 
companies operating in nine different industry sectors. The activity 
was developed by collecting data and information on behalf of the 
University regarding the company management of sustainability, 
focusing in particular on the existing circular economy practices. 
The project allowed to evaluate the comprehensive state of the art 
of these topics. The conclusions were presented during a road show 
in September in nine different appointments, one for each of the 
analyzed industry sectors. 

In May, Banfi participated in a webinar organized by the University 
of Siena on the occasion of the National Day of Bioeconomy, sharing 
our experience of circular economy topics in the session dedicated to 
sustainability in the agrifood industry.

On the next page:

Moments of an event at Banfi Piedmont
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Andrea Cincinnati 

Head of ESG Solution 

Cerved Rating Agency

Governance is conducted together

In the wine industry, in which 

sustainability is a native element, 

Banfi is positioned as one of 

the more mature companies, 

having demonstrated over 

recent years excellent results in 

terms of increasing efficiency 

in the processes to reduce the 

environmental impacts and of 

generating positive impacts on 

the territory, giving evidence that 

its sign of distinction lies in the 

transparency of its governance 

processes and the organizational 

approach to sustainability.
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Corporate Governance

GOVERNANCE STRUCTURE

Banfi Società Agricola Srl

Enrico Viglierchio

President

Board of Directors

Banfi Srl

Rodolfo Maralli

President

Board of Directors

Remo Grassi
Director

Philip Calderone
Director

Jason Arfin
Director

Cristina Mariani-May
Director

Gabriele Mazzi
Vice President

Auditor

PricewaterhouseCoopers SpA

Statutory auditors

Francesco Bonelli
Sole statutory auditor

Marco Turillazzi
Alternate statutory

auditor

Supervisory board

Marco Turillazzi
Chairman

Lorenzo de Martino
Supervisor

Auditor

PricewaterhouseCoopers SpA

Statutory auditors

Emanuela Giorgini
Sole statutory auditor

Marco Turillazzi
Alternate statutory

auditor

Supervisory board

Marco Turillazzi
Chairman

Lorenzo de Martino
Supervisor

Enrico 
Viglierchio

Vice President

Cristina 
Mariani-May

Director

Gabriele 
Mazzi

Vice President

Philip 
Calderone

Director

Elizabeth 
Koenig

Vice President

Jason 
Arfin

Director



Banfi  |  Sustainability Report 2022  |  63

People QualityStakeholder Economics GRI Methodology 
note

EnvironmentTerritoryIdentity Governance Value

Business Management

GRI 2-9 GRI 202-2

Banfi Società Agricola Srl and Banfi Srl are the two Italian entities 
involved in the business management. Both companies are governed 
by a Board of Directors which, during 2022, maintained the same 
organization as the previous year.

At the beginning of 2023, a reorganization process of the company 
governance model was completed which modified the composition 
of the Board of Directors of both companies.

In order to guarantee an increasingly higher level of specific 
competence within the highest company governing entity, as well 
as to favor the integration between the US and Italian management, 
from January 1, 2023, three new directors belonging to the Italian 
executive team and a director, an executive of the US company, Banfi 
Products Corp., were appointed.

In the new organization a different numerical presence of directors 
between the two realities is provided for, moving to five components 
in Banfi Società Agricola Srl and to seven in Banfi Srl. 

Finally, the new figures of President and Vice President were 
appointed (in Banfi Srl, this role is covered by multiple individuals) 
to whom, specific operating proxies have been conferred.

In addition to the Board of Directors a new body has been appointed, 
the Executive Committee, with the task of guaranteeing an 
increasingly higher level of integration of the instance of the 
stakeholders in Italy and the United States and of formulating the best 
strategies to sustain the growth and development of the business. This 
new body replaces the previous Strategic Committee.

Among the governing bodies, the Management Committee plays a 
role of fundamental importance. This body assembles the managers of 
the various company departments with the goal of executing the lines 
of strategic direction and proposing new initiatives and innovations.

The companies have sole auditors and an external auditor, separating 
the activities of accounting control from the balance sheet review. Both 
companies have a Supervisory Body with the specific tasks defined 
by the Legislative Decree 231/01, among which the supervision over 
the observance of the Organizational Model 231, verifying its actual 
efficacy, as well as a possible need for an update.

Banfi Srl

Banfi Società 

Agricola Srl

Villadco

Banfi Holding Co.

0.2%

99.8%

Villadco Banfi Products Co

Banfi Holding Co.

0.2% 10.3%

89.5%
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Corporate Governance

BANFI SOCIETÀ AGRICOLA SRL

Value expressed in numbers 2020 2021 2022

Local Senior Managers 5 5 5

Non-Local Senior Managers 2 2 2

Total 7 7 7

BANFI SRL

Value expressed in numbers 2020 2021 2022

Local Senior Managers 5 5 4

Non-Local Senior Managers 10 9 11

Total 15 14 15

Composition Management Committee

64%  

hold a
university

degree

Management Committee

The Management

Committee met 3 times 

during 2022

The average age

of the Management
Committee 
is 48 years.

The composition of the Management Committee is

Male

Female

 36% 

hold
a college
degree

of which

18%

82%
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The management of the Foundation

The company entities which are involved in the business management 
are joined by Fondazione Banfi, the institution which for over thirty 
years has been committed to promoting and disseminating the 
philosophy and the culture associated with the wine world.
Its numerous activities are described in the dedicated paragraph.

The foundation is governed by a Board of Directors, composed 
of seven members and assigned with the activities of ordinary and 
extraordinary management. The President is elected among the 
members of the Board of Directors and is vested with the role of 
legal representative of the foundation. Further to the reorganization 
process of the governance model which has involved Banfi Società 
Agricola Srl and Banfi Srl, at the beginning of 2023, the Board 
of Directors of Fondazione Banfi also underwent a change in its 
composition, with the replacement of a director. 

An important body then is the Scientific Committee which assists 
the Board of Directors in defining and executing the programs of the 
scientific and cultural activities promoted by the foundation.

Lastly, there is a Board of Auditors which carries out the control on 
the administrative and financial management.

Fondazione Banfi

Rodolfo Maralli

President

Board of Directors

Enrico Viglierchio
Director

Pro tempore
Prefect of Siena

or a delegate
Director

Elizabeth Koenig
Director

Cristina Mariani-May
Director

Pro tempore
Mayor of

Montalcino or
a delegate
Director

Pro tempore
Superintendent

of Siena, Grosseto
and Arezzo or a

delegate
Director





Alessandro Regoli

Director of  WineNews

Producing together

Sustainability is sharing the 

resources of the Earth, of 

the economy and of a future 

vision. Living is sharing, also 

in our trade. Which connects 

us with wine, the “medium” to 

narrate the territories, joining 

their beauties to a “territory” 

communication of our assets: 

agriculture and tourism. Such 

as for Brunello di Montalcino, 

of which Banfi is the leader, 

which must have an open mind, 

so that there are many ideas 

and experiences that can be 

shared. So, communication 

becomes the accelerator of 

sustainability.
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Value chain

Wine Division

VALUE CHAIN

Suppliers

2,125 

Cultivation

 1,080 

vineyards*

Turnover

60.8

million

Countries 

of distribution

100

Distributed

brands

4

Sales agents

96

Harvest

20,327 

hours of grape-harvest**

Bottling

Vinification

9

DOCG

5

DOC

1

IGT

Local suppliers

500

Procurement Production Distribution

durable goods

consumables

services

raw materials

and semi-processed goods

finished products

of which

(*) 	 The data refers to the total of hectares under vine for Banfi Società Agricola Srl and for Banfi Srl

(**) The data refers to the total of harvest hours carried out by company staff for Banfi Società Agricola Srl and for Banfi Srl

10.6

million 0.75

l bottles

7.9 

million l

equivalent to

GRI 2-6
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Hospitality Division

Suppliers

258

Meals served

 14,199 

Turnover

 6.2

mln

Countries of 

origin

50

Restaurants

2

Hotel

1

Procurement Production Distribution

Nights sold

2,672  
durable goods

consumables

services

Local suppliers

142

of which

Banfi has always operated in agriculture, mainly in vitivinicultural production, and in 

hospitality, managing Castello Banfi Wine Resort.

Hereafter, the value chain of Banfi, represented according to the two business areas, is presented.
This presentation outlines the main figures involved in the business.
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Value chain

SUPPLY CHAIN

GRI 2-6

Banfi relies on an important and selected number suppliers to
develop its activities. Locally, the main types of purchases for
Agriculture and Hospitality are food products (grapes, bulk wine and
local products).

At a national and international level, on the other hand, relations
with suppliers mainly concern services (such as, p.e. utilities) and
durable goods (such as, p.e. equipment and machinery).
Banfi has adopted a sustainable approach in the management of
its goods and services procurement cycle. It works actively with
its suppliers to search for practices which aim at the continuous
improvement and innovation and promote the certification of its
corporate processes as much as possible.

The objectives that Banfi pursues in the management of its 
procurement cycle are: managing the main risks and mitigating 
their effects; working with its partners in uniting efforts to improve 
its services and products; increasing transparency as the means for 
extending sustainability principles to the entire chain.

Among the aspects which characterize the ethical conduct

of Banfi in managing supply contracts, the attention

to precise respect of contractual clauses, particularly

regarding payment term obligations can be mentioned.
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Wine Division

Agriculture

DURABLE GOODS CONSUMABLE GOODS SERVICES

farm vehicles fuel consultancy

vine cuttings fertilizers agricultural
services

construction material for planting pesticides utilities
irrigation systems ppe for workers maintenance

uniforms

Winemaking

DURABLE GOODS CONSUMABLE GOODS RAW MATERIALS

AND SEMI-PROCESSED 

GOODS

SERVICES

winemaking equipment winemaking materials grapes consultancy
tanks products for laboratory bulk wine utilities
casks ppe for workers maintenance
barriques

Distribution

DURABLE GOODS CONSUMABLE GOODS FINISHED PRODUCTS SERVICES

trucks pallets other food products transportation
semi trucks shipping materials wines to be distributed utilities

fuel
ppe for workers

Bottling

DURABLE GOODS CONSUMABLE GOODS SERVICES

bottling equipment bottles consultancy
warehouse management equipment packaging utilities

packing materials maintenance
ppe for workers













http://www.inumeridelvino.it/2022/11/la-produzione-di-vino-nel-mondo-2022-prima-stima-oiv.html












Angelo Riccaboni

President of Prima Foundation  

and Santa Chiara Lab,  

Full Professor of Corporate Economy

Creating value together

When the 2030 Agenda was 

adopted on behalf of the UN 

Assembly, which I was honored 

to witness, the principle was 

definitively affirmed that 

businesses are responsible not 

only for their own wellbeing, but 

also for the wellbeing of future 

generations.

On this path, the skills and 

experiences matured by Banfi are 

a reference and an incentive for 

all realities that are committing 

to a more sustainable planet, a 

more inclusive society and a better 

relationship with the territory.



84  |  Sustainability Report 2022  |  Banfi  

Value creation

ECONOMIC TREND 

After a year of transition, as 2021, after a pandemic scenario which 
left a profound aftermath, 2022 was a year of consolidation and 
further company growth.

For Banfi Società Agricola Srl a value of turnover equal to  
€ 38,363,124, with an increase of 17%, vs. the value of the previous 
year, was recorded. The value of production was € 42,342,484. 

Banfi Srl also recorded an increase of the value of turnover at  
€ 50,825,568, with a 14% increase, vs. the value of the previous year. 
The value of production was € 53,501,790. 

This positive context has to consider several aspects, both domestic, 
but mainly international, which already from the beginning of 
2022 led to an increase of the uncertainties, first of all the Russian-
Ukrainian conflict which generated an increase of the energy costs 
and the subsequent growing increase of the general level of the 
prices of the raw materials. In this scenario, the strategic company 
prospectives must always be up against macro-economic variables 
which are extremely instable and uncertain, assessing their impacts 
on the business not only in a short period, but also in a medium/long 
period.
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Balance Sheet

BANFI SOCIETÀ AGRICOLA SRL

Values expressed in Euro x 1,000
FSLI 31.12.2022 31.12.2021 Delta 

Intangible Assets  1,973,680  3,261,768 (1,288,088)

Property, Plant & Equipment  69,715,154  68,563,587 1,151,567

Financial Assets  4,046,368  287,340 3,759,028

Total Fixed Assets 75,735,202 72,112,695 3,622,507

Inventory 40,236,152 39,137,739 1,098,413

Accounts Receivable 1,669,090 485,201 1,183,889

Accounts Receivable from parent company 2,353,785 2,435,967 (82,182)

Accounts Receivable from affiliates 10,363,582 8,010,656 2,352,926

Tax credit 1,981,253 1,536,657 444,596

Deferred tax asset - 1,176,065 (1,176,065)

Other credits 1,548,673 848,760 699,913

 Investments 13,586,454 13,515,521 70,933

Cash&cash equivalents 1,659,657 7,364,047 (5,704,390)

Total Working Capital 73,398,646 74,510,613 (1,111,967)

Prepaid expenses 89,351 79,158 10,193

TOTAL ASSETS 149,223,199 146,702,466 2,520,733

Capital Stock 63,440,000 63,440,000 -

Reserves 34,897,050 30,213,760 4,683,290

Retained Earnings (991,134) 463,638 (1,454,772)

Net Equity 97,345,916 94,117,398 3,228,518

Provision 1,219,772 1,281,121 (61,349)

Pension fund (TFR) 471,411 454,414 16,997

Financial Debts 39,171,474 41,140,405 (1,968,931)

Down-payments 448,295 1,410 446,885

Accounts Payable 5,805,890 5,245,470 560,420

Accounts Payables due to parent company 1,255,061 1,228,965 26,096

Accounts Payables due to affiliates 1,032,459 1,500,913 (468,454)

Tax liabilities 243,535 203,663 39,872

Accrued Liabilities 633,594 649,706 (16,112)

Other liabilites 947,430 758,236 189,194

Deferred and unearned revenues 648,362 120,765 527,597

Total current liabilities 50,186,100 50,849,533 (663,433)

TOTAL LIABILITIES & NET EQUITY 149,223,199 146,702,466 2,520,733



86  |  Sustainability Report 2022  |  Banfi  

Value creation

Profit & Loss

BANFI SOCIETÀ AGRICOLA SRL

Values expressed in Euro x 1,000
FSLI 2022 2021

A) TOTAL REVENUES 42,342,484 38,104,802

	 1) Net Revenues        38,363,124 32,888,431

	 2) Change in final inventory of finished goods 300,044 (882,074)

	 3) WIP 99,974 69,728

	 4) Increases in internally constructed fixed assets 1,905,765 1,800,791

	 5) Other revenues 1,673,577 4,227,926

B) TOTAL PRODUCTION COSTS 41,814,014 37,541,049

	 6) Raw material costs 16,609,403 14,767,841

	 7) Service costs                    11,366,130 9,721,808

	 8) Lease costs 631,182 449,089

	 9) Manpower costs 6,787,449 6,429,576

	 10) Depreciations & amortization 5,726,555 5,577,068

	 11) Change in final inventory raw materials (698,394) (232,601)

	 13) Other accruals 500,000 200,000

	 14) Other costs                   891,689 628,268

Value Added (A-B) 528,470 563,753

C) FINANCIAL REVENUES & COSTS (138,220) 228,614

	 15) Financial income 14,581 14,882

	 16) Other financial income 302,605 294,727

	 17) Financial costs 622,894 313,700
		  17-bis) FX gains or losses 167,488 232,705

 Net result before taxes 390,250 792,367

E) 22) Taxes 1,381,384 328,729

	 a) current tax 198,576 267,629

	 b) deferred tax 1,184,520 61,100

	 previous year (1,712) -

23) Net Result (991,134) 463,638
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Balance Sheet

BANFI SRL

Values expressed in Euro x 1,000
FSLI 31.12.2022 31.12.2021 Delta 

Intangible Assets  492,961  598,527 (105,566)

Property, Plant & Equipment  17,827,158  17,774,651 52,507

Financial Assets  574,629  315,922 258,707

Total Fixed Assets 18,894,748 18,689,100 205,648

Inventory  11,289,370  9,934,143 1,355,227

Accounts Receivable  10,935,051  9,727,120 1,207,931

Accounts Receivable from parent company 881,625 832,506 49,119

Accounts Receivable from affiliates 1,032,459 1,500,913 (468,454)

Tax credit 783,720 541,718 242,002

Deferred tax asset 1,488,029 1,614,063 (126,034)

Other credits 412,179 167,545 244,634

Investments 663,932 866,466 (202,534)

Cash&cash equivalents 2,287,924 4,382,242 (2,094,318)

Total Working Capital 29,774,289 29,566,716 207,573

Prepaid expenses 430,194 454,185 (23,991)

TOTAL ASSETS 49,099,231 48,710,001 389,230

Capital Stock 3,066,511 3,066,511 -

Reserves 17,183,100 17,481,495 (298,395)

Retained Earnings 119,314 (505,303) 624,617

Net Equity 20,368,925 20,042,703 326,222

Provision 1,458,718 1,618,376 (159,658)

Pension fund (TFR) 2,360,539 2,173,069 187,470

Financial Debts 5,358,906 8,752,032 (3,393,126)

Down-payments 1,094,373 523,742 570,631

Accounts Payable 5,554,957 5,113,590 441,367

Accounts Payables due to parent company 592,285 605,655 (13,370)

Accounts Payables due to affiliates 10,363,582 8,010,656 2,352,926

Accounts Payables due to affiliates 338,449 336,148 2,301

Accrued Liabilities 532,564 548,449 (15,885)

Other liabilites 807,592 778,095 29,497

Deferred and unearned revenues 268,341 207,486 60,855

Total current liabilities 24,911,049 24,875,853 35,196

TOTAL LIABILITIES & NET EQUITY 49,099,231 48,710,001 389,230
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Value creation

Profit & Loss

BANFI SRL

Values expressed in Euro x 1,000
FSLI 2022 2021

A) TOTAL REVENUES 53,501,790 46,342,867

	 1) Net Revenues        50,825,568 44,516,916

	 2) Change in final inventory of finished goods 1,392,505 241,354

	 3) WIP 7,380 (13,492)

	 4) Increases in internally constructed fixed assets 79,496 69,087

	 5) Other revenues 1,196,841 1,529,002

B) TOTAL PRODUCTION COSTS 52,795,444 46,617,689

	 6) Raw material costs 28,826,713 26,438,934

	 7) Service costs                    12,994,904 10,492,348

	 8) Lease costs 942,560 900,616

	 9) Manpower costs 7,805,608 6,974,995

	 10) Depreciations & amortization 1,268,328 1,556,065

	 11) Change in final inventory raw materials 44,658 (422,268)

	 13) Other accruals (10,000) 210,000

	 14) Other costs                   922,673 466,999

Value Added 706,346 (274,822)

C) FINANCIAL REVENUES & COSTS (361,078) (190,560)

	 15) Financial income 7,588 5,404

	 16) Other financial income 10,947 4,073

	 17) Financial costs 443,262 431,437
		  17-bis) FX gains or losses 63,649 231,400

 Net result before taxes 345,268 (465,382)

E) 22) Taxes 225,954 39,921

	 a) current tax 107,538 57,159

	 b) deferred tax 120,049 (17,238)

	 previous year (1,633) -

23) Net Result 119,314 (505,303)















together with the territory

Gabriele Gorelli

Master of Wine

The actions of Banfi in terms 

of sustainability exceed 

its corporate culture. It is 

a culture of the territory: 

so that after asserting 

it, its success can become 

sustainable.
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Glass and Bottle Museum: work of art: “From Rome” S. De Rossi
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14,6 M € 
expenditure on 
local suppliers 

(26% of total 
expenditure on 

suppliers)

Memberships in 
Consortia, industry 

associations 
and territorial 

associations

Partnerships 
with 

universities 
and research 

centers

380

average 
employees

10

research projects

60,8 

M €
aggregated 
wine 
turnover

842 ha 
agricultural 

wildlife 
preserve

Fondazione  
Banfi

220 K € 
economic 
investments toward 
the community and 
the territory

57,1 Mega liters

of purified water 
pumped back to the 
Orcia river

100% 

electricity from 
renewable energy 
sources

1 photovoltaic 
system

6,2 M €
aggregated 
hospitality 

turnover

Territory CompanyHarmony 

100%

CIRCUIT OF RESPECT

The territory in which Banfi operates is a unique and extraordinary 
set, made up not only of natural resources, but also of history, 
individuals, cultural endeavor and aggregation.

In this territory, Banfi has always acted with respect and care, 
affirming its value in harmony with all elements it is made of. 

The care of the bond with the local community, the promotion of the 
territory, the participation in the associations, the love for research 
and experimentation and the central role of Fondazione Banfi are the 
main features which describe the over 40-year relationship between 
Banfi and the territory and which define the encounter between 
these two realities in the most authentic way.   
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A UNIQUE TERRITORY

Banfi began its journey in Montalcino over 40 years ago, a journey 
that has been rich in experiences, challenges, conquests, and 
extraordinary, as well as lasting, successes. Years that were an 
ongoing discovery of the incredible potential of this territory, an 
element to be sustained and enhanced with a constant commitment. 
In fact, the Montalcino territory represents an area over 31,000 
hectares1, of which only 3,500 are under vine2. The majority of this 
vast area is covered by forest. A strong point which has contributed 
to the province of Siena becoming, since 2011, “carbon neutral”, 
that means that the greenhouse gas emissions from human activity 
are totally compensated by the absorption of CO2 of the local forest 
ecosystems. Further to this important component, the territory 
is then distinguished by the presence of olive groves, grain fields, 
pastures, fruit orchards and other crops. 

A unique set of biodiversity, but also an asset for the agri-food 

industry. As Banfi is aware of such wealth, it has always 

adopted a production system which is dedicated to the 

protection of the surrounding environment, by preserving the 

wealth of the territory in its entirety: its culture, its history and 

its evolutions.

With the intention of strengthening our commitment on this front, 
this year, Banfi joined the Carbon Neutrality of Siena Territorial 

Alliance, confirming our intention to act to contrast climate 
change. The Alliance represents an informal network of entities, 
united by the sensitivity toward environmental topics, that intend 
to pursue common goals. It was founded in 2017 by the following 
entities: Fondazione MPS, Province of Siena, University of Siena, 
Municipality of Siena and Region of Tuscany. Among the goals the 
Alliance has set the following are mentioned:

• �maintaining the status of carbon neutrality of the territory of Siena
• �facilitating the adoption of the model of the Alliance in other areas 

of the region of Tuscany
• �ensuring the awareness, participation and sharing of this project 

yet, more in general, contributing to the sustainable development 
by a concrete commitment to the topic of carbon neutrality.

1 �

� �

https://ugeo.urbistat.com/AdminStat/

en/it/demografia/dati-sintesi/

montalcino/52037/4

2 ��www.consorziobrunellodimontalcino.it/

files/mappa-produttori.pdf

www.unisi.it/sienacarboneutrality

https://ugeo.urbistat.com/AdminStat/en/it/demografia/dati-sintesi/montalcino/52037/4
www.consorziobrunellodimontalcino.it/files/mappa-produttori.pdf
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Initiatives in the territory

Attention toward the local community is a feature that has always 
distinguished the presence of Banfi in the territory, and it develops, 
also thanks to the support of many initiatives in sports, music 
and culture. Many of these initiatives were created thanks to the 
passion of a group of Montalcino residents and, every year, they 
see an increased participation and consensus on behalf of the local 
community, gaining also great interest from tourism. 

In 2022, Banfi continued to provide support to various initiatives:

• �with regard to sports we must mention the support to “L’Eroica® 

Montalcino”, “Brunello Crossing”, the equestrian event 
“Endurance” and the “Rally del Brunello”, in addition to the local 
sports associations, such as the Soccer School of Montalcino and 
of  Sant’Angelo Scalo Banfi has supported since its early presence 
in the territory; 

• �with regard to music, certainly the most important event was the 
XXV edition of Jazz&Wine in Montalcino which this year again 
was able to bring together wine and music lovers from all over 
the world and of which Banfi is the main partner and organizer. 
An edition developed over six evenings, the inaugural concert at 
Castello di Poggio alle Mura and the further five at the Fortress in 
Montalcino and which saw, as always, an extraordinary consensus 
of the audience; 

• ��in the context of culture, the support of the many projects of the 
Fondazione Banfi must be considered, such “Sanguis Jovis – 
Alta Scuola del Sangiovese”, the glass and bottle museum and the 
restoration of the whale fossil discovered on the estate in 2007.

Among the other local organizations which were supported this 
year, there is the school district, l’Istituto Scolastico Comprensivo 

Insieme di Montalcino. As every year, then, the support continued 
to Misericordia di Montalcino, a very important town association 
which offers medical emergency and health services in the territory, 
thanks to the voluntary and free support by its members.

Among the other projects that Banfi provided support to this year 
were Associazione Differenza Donna, Fondazione Operazione 
Vivere and Telethon, all institutions in which social importance 
and great human value are recognized. Banfi continues to support 
Lilt (Italian League for the Fight against Cancer) to print our 
Christmas cards.

Brunello 

Crossing

February 13, 2022

Endurance

May 21 and 22, 2022

Rally del 

Brunello

December 9, 10 and 11, 2022

Eroica

May 29, 2022

Moments of the Eroica race



Territory

Jazz & Wine in Montalcino 2022
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Dinner in the winery
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Territory

FONDAZIONE BANFI 

Fondazione Banfi was established in Montalcino on May 2, 1986, 
to promote, enhance and disseminate the philosophy and the 

culture of the wine world, on a national and international level.

Sanguis Jovis - School for Higher Education 

of Sangiovese

To pursue this ambitious goal, in 2017 Sanguis Jovis – School for 

Higher Education of Sangiovese, was founded, a major project 
which led to the creation of the first permanent Study Center 
on Sangiovese, the most widely planted grape variety in Italy. 
To increase and promote the culture of Sangiovese in Italy and 
worldwide, the activity of Sanguis Jovis rests on three fundamental 
pillars: higher education, scientific research, communication 

of knowledge. Continuously joint activities which simultaneously 
embrace the directives of viticulture/enology coordinated by 
Prof. Attilio Scienza, President of Sanguis Jovis – and marketing/
communication supervised by Prof. Alberto Mattiacci, Director of 
Sanguis Jovis, two of the most eminent figures of academia in Italy.

Fondazione Banfi - meetings
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together with our people

In what I have defined more than 

once the Montalcino system, quality 

is set at the center of a path that 

joins worldwide unique productions, 

culture and tradition.

Banfi is an active part of this system, 

a company that has contributed to 

the development of our territory 

from the beginning, creating job 

opportunities for many in the local 

population and championing the 

prestige of Brunello di Montalcino 

around the world.

The commitment to sustainability 

which characterizes Banfi is shown 

in the attention to the people, the 

community, the environment and 

quality. It is the attention to today’s 

challenges, which will determine the 

future. 

Silvio Franceschelli

Mayor of Montalcino
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Our people

380 employees 

(+2,7% increase, vs. 2021)

34% 

female

employees

66% 

male

employees
Type of employment

Banfi Societa Agricola Srl Banfi Srl

Full time

MenMen WomenWomen

MenMen WomenWomen

Part time

Type of contract 

Banfi Srl

Permanent
contracts

Fixed-term
contracts

Banfi Societa Agricola Srl

28

24

97

76

173

0

49

3

77

2

67

9

59

20

51

25

OUR RESOURCES 

GRI 2-7

 
GRI 2-8

 
GRI 2-30

Banfi is a reality consisting of a very variegated workforce which
operates every day to guarantee a production of excellence.
Knowledge, culture and personal experiences represent the

unique contribution each individual is able to express in the

work environment. Banfi recognizes this value, which, together
with the bond with the territory, represents a unique and distinctive
element. 
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An aspect which characterizes the human resources of Banfi is

the seasonality in the agriculture and hospitality departments. 
This results in the recruitment of personnel at certain times of the
year. In any case, the management of this aspect occurs according to
different modalities in the two companies. In Banfi Società Agricola 
Srl, the recruitment of seasonal staff normally occurs in January,
using contracts which expire by the end of the year, in order to
guarantee that the employees can carry out the necessary workdays,
thus managing the possible concentration/prolongment in the
interventions due to the influence of the weather conditions. In Banfi
Srl, the recruitment of personnel is concentrated at the beginning
of the seasonality periods. This different management modality
is determined by the specificity of the agriculture department,
characterized by numerous and different interventions (for example
planting, uprooting, trellising and cultivating) which are carried out
in different periods of the year.

This results in a strong presence of fixed-term employees which
create a variable workforce during the various periods of the year.
In order to represent this reality correctly in the analyses and the
indicators in the chapter, the data which is used refers to the average
workforce. 

For further details of the workforce composition in the three-year
period 2019-2021 and for the data relating to the workforce at the end 
of the year, refer to the Content Index at the end of this document.  

Type of contract 

and region

Permanent
contracts

Fixed-term
contracts

Banfi Srl

38

24

Tuscany Piedmont

7

86

Type of employment  

and region

Full time Part time

Banfi Srl

8

28

Tuscany Piedmont

3

116

349 

average of

employees

in Tuscany

31 

average of

employees in

Piedmont

46% 

of the  

workforce  

is seasonal



Our people

All employees are covered by national or provincial labor contracts,
whereas there are no company agreements. Due to the variety of the
activities performed at Banfi, in the various operating sites, a variety
of National Labor Contracts are adopted: 

•� �Agricultural Workers (at the Montalcino and Novi Ligure sites);

•� ��Agricultural Office Workers (at the Montalcino and Novi 
Ligure sites);

•� ��Agricultural Executives (at the Montalcino site);

•� ��Service Industry Confcommercio (at the Montalcino site);

•� ��Service Industry Executives - Confcommercio (at the 
Montalcino site);

•� ��Hotels Tourism (at the Montalcino site);

•� ��Retail and Catering Industry (at the Montalcino site);

•� ��Food Industry (at the Strevi site).

Winery tour
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Seasonal trend

Banfi Società Agricola Srl - wine sector

Banfi Srl - wine sector

Banfi Srl - hospitality sector
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together with the environment

If I think of the word sustainability 

in Italian wine, I can only admire  

the work that Banfi has 

accomplished in recent years.

The commitment to the use of 

renewable energy sources, thanks 

to solar panels and the reforestation 

and biodiversity conservation 

programs are only some of the 

illuminated examples of shared 

environmental sustainability.

Ultimately, it is a strong signal 

which doesn’t stop with the 

production of a natural product, 

such as wine, but also expresses 

a profound responsibility toward 

nature and toward the future  

of the planet we share.

René Sorrentino 

Managing Director 

Brand Compendium GmbH
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CENTRALITY OF THE

ENVIRONMENT FOR BANFI

To Banfi, working in harmony with the environment,

represents a fundamental value. Over the years, this approach

has resulted in a perfect integration with the territory and the

local communities, in the respect and enhancement of the varied 
ecosystem characterizing our reality.

A commitment inspired by the global challenge embraced by numerous 
countries, complying with the principles established by various 
international agreements on climate change: the Rio Earth Summit in 
1992, the Kyoto Protocol in 1997, the Paris Agreement in 2015.

In fact, contrasting climate change represents a central element guiding 
the choices and attitudes of the company in managing environmental 
issues, while being conscious of the relevant impacts the climate 
determines on agricultural production, strongly affecting availability, 
quantities and quality, as well as the sales price of products.

For this reason, Banfi, as an initial step, considers it necessary to
analyze and understand the risks and opportunities characterizing its
business, in order to make conscious choices and define sound 
contrast or development actions.
The table on page 138-139 illustrates the main risks/opportunities
connected with climate change that can impact Banfi, defining the 
effects such risks and opportunities can determine and the resulting 
actions.

Evolving while respecting the environment means

taking care of the surrounding situation, preserving the

characteristics, in order to be able to preserve the unique

features of the territory in the future. Banfi operates in an area 
at high risk of erosion due to the orography, the geo-pedological 
characteristics of the soils and the elevated seasonality of rain. 

To contrast the negative environmental impact arising from such 
aspects, Banfi has always been committed to actions to reduce 
erosion, and, over the years, has built over 150 km of water 
regulation ditches, 80 km of subterraneous drainage, 10 km of 
drystone walls or levies, and planned green cover in the vineyards. 

Furthermore, attention for the environment also results from

precise choices of consumption reduction, such as in agriculture
and in the winery where particular care is dedicated to the reduction

China, the United States, the 

UE, India, Russia and Japan 

are the economies with 

the highest CO
2

 emissions 

in the world. Together, 

they represent 49.2% of the 

world population, 62.4% 

of the global GDP, 66.4% of 

the consumption of fossil 

fuels, 67.8% of global fossil 

CO
2

 emissions. All six have 

increased CO
2

 emissions in 

2021, vs. 2020.

https://lab24.ilsole24ore.

com/cop27-dati-CO2-

mondo/#:~:text=Cina%2C%20

Stati%20Uniti%2C%20

Ue%2C,emissioni%20

globali%20di%20CO2%20fossile.

https://lab24.ilsole24ore.com/cop27-dati-CO2-mondo/#:~:text=Cina%2C%20Stati%20Uniti%2C%20Ue%2C,emissioni%20globali%20di%20CO2%20fossile
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of diesel and water consumption. In addition, renewable energy
has always been a sensitive issue for Banfi, by purchasing electricity
exclusively from renewable sources. These aspects, together with the
attention paid in purchasing materials with a lower impact on the
environment for the production cycle, also contribute to decreasing
the effects of greenhouse gas emissions.

This year, we started cooperating with the University of Siena for the 
calculation of the company Carbon Footprint and Water Footprint, 
in addition to the calculation of the absorption of CO2 on behalf of 
the vegetated areas of the estate.
Regarding the first two indicators, for Banfi Società Agricola Srl 
they were calculated relating to the grape and wine production 
department and the plums for the drying process. For Banfi Srl, on 
the other hand, the grape and wine production department and the 
hospitality department were considered.
These indicators were calculated following the Life Cycle Assessment 
(LCA) methodology, considering three distinct areas for the grape 
and wine production department: vineyards, winery and bottling.
In the following charts the values calculated relating to 2022 are 
shown.

BANFI SOCIETÀ AGRICOLA SRL

Values expressed in t CO2 eq
Department

WINE

Department

PLUMS

Total

Carbon footprint 13,888.4 566.1 14,454.5 

Values expressed in m3 

Water footprint 449,603.6 2,232.0 451,835.6 

BANFI SRL

Values expressed in t CO2 eq
Department

WINE

Department

HOSPITALITY

Total

Carbon footprint 5,192.0  853.6 6,045.6 

Values expressed in m3 

Water footprint 263,731.0  22,053.8 285,784.8 

The calculation of the absorption of CO2 of the vegetated areas of the 
estate was made based on the IPCC guidelines. Regarding the wooded 
areas, the management method, the age and the composition of the 
existing plants, as well as the annual absorption in the soil and in the 
necromass were considered. Regarding the tree crops, the cultivation 
residues and the production of fruits were also considered, elaborating 
three different scenarios, based on the absorption coefficients and 
reporting the representative data in an average scenario. For Banfi 
Società Agricola Srl an absorption equal to 10,087 t CO2 was calculated, 
whereas for Banfi Srl the absorption is equal to 149.3 t CO2.

https://ipccitalia.cmcc.it/

il-rapporto-ipcc-spiegato-

dagli-esperti-italiani-con-

i-contenuti-principali-su-

europa-mediterraneo-e-italia/

IPCC, the principal 

international agency for 

the evaluation of climate 

change, identifies four key 

risk categories for Europe. 

The level of each risk 

increases with the increase 

of global warming. The four 

risk categories are:

• �risks of heat waves 

on populations and 

ecosystems

• �risks for agricultural 

productions

• �risks of scarcity of water 

resources

• �risks produced by higher 

frequency and intensity of 

inundations.

https://ipccitalia.cmcc.it/il-rapporto-ipcc-spiegatodagli-esperti-italiani-coni-contenuti-principali-sueuropa-mediterraneo-e-italia/


138  |  Sustainability Report 2022  |  Banfi 

Environment

PHENOMENON (R) / (O) DESCRIPTION POTENTIAL IMPACTS MANAGEMENT MODALITIES

Legislative changes

in relation to the environment

REGULATORY

Risk

Risk associated to the need to oversee the regulatory evolution in relation 

to the environment impacting on the execution of company activities.

Sanctions for delay in the compliance or
implementation of a new regulation

Financial implications: monetary value of the sustained
specific sanctions (event not occurred to date)

Sustained cost: hours of work

The main undertaken actions are:
• �continued monitoring of binding regulatory 

compliance;
• ��participation, through trade associations, in 

information and support activities;
• �internal implementation of specific procedures.

Development new techniques

and crop experimentation 

OPPORTUNITY Opportunity deriving from the possibility of implementing innovations in

agriculture and in production, subsequent to research and development
activities.

Improvement/increase of quantity/quality of product

Potential impacts are difficult to measure in terms of
financial implications.

Sustained cost: economic value of R&D activities

The main undertaken actions are:
• �experimentation of resistant crops and their 

introduction to the cultivatable varieties;
• �replacement of traditional treatment techniques with 

new and less impacting techniques;
• �defense of biodiversity and multi crop systems instead 

of specialization.

Appearance of external

atmospheric events 

PHYSICAL

Risk Risk connected to the occurrence of the following environmental
phenomena: 
• ��change in the precipitation regime (reduction in the frequency of 

rainfall and the increase of its intensity);
• ��availability of water resource (increase of scarcity of resource in 

function of prolonged periods of draught, reduction of flow of affluxes 
of resource due to the scarcity of precipitations, competition among 
departments for the request of resource in particular in certain periods of 
the year);

• ��sudden changes of temperature (drop of air temperature below zero in 
the spring, in conjunction with the vegetative development of the crops);

• ��hydrogeological instability (intense and localized precipitation 
contributing to the increase of the risk of surface landslide phenomena, 
especially in soils with higher permeability).

Damage to company assets and interruption of activities

Financial implications: loss of economic value of the
company assets/reduction of revenue

Sustained cost: economic value of the supply of goods and 
services

The main undertaken actions are:

• �adoption of specific Business Continuity and Disaster 
Recovery procedures, not only regarding IT;

• �protection of facilities and territorial diversification, 
where possible, for production.

Default based on the entity of the damage and on
the lack of sufficient financial resources to face the
emergency.

Financial implications: financial upheaval of the company

Sustained cost: economic value of the executed initiatives

The main undertaken actions are:
• �development of transparent and collaborative 

relationships with the financial institutions to obtain 
sufficient lines of credit;

• �execution of internal territory consolidation works and 
care of the non-productive part.

Loss annual production

Financial implications: decrease/total loss of revenue

Sustained cost: economic value of insurance products and 
of facilities

The main undertaken actions are:
• �underwriting of multi-risk insurance products for 

climate events;
• �delocalization of production where possible;
• �construction of company irrigation systems for the 

support and sustenance of the crops.

Increase of cost of energy supplies

PROCUREMENT

Risk

Risk connected to the price increases of electricity subsequent to the
policies against climate change (e.g. increase of price of permits for CO2
emission).

Increase of purchase price of energy

Financial implications: higher cost sustained for energy 
procurement

Sustained cost: economic value of the construction and of 
the maintenance of the facility

The main undertaken actions are:
• �construction of a photovoltaic system with 29.7 kWh 

capacity;
• �evaluation of possibility to increase the quota of 

selfproduced energy with the construction of new 
facilities.

Risks and opportunities deriving from climate change

GRI 201-2
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PHENOMENON (R) / (O) DESCRIPTION POTENTIAL IMPACTS MANAGEMENT MODALITIES

Legislative changes

in relation to the environment

REGULATORY

Risk

Risk associated to the need to oversee the regulatory evolution in relation 

to the environment impacting on the execution of company activities.

Sanctions for delay in the compliance or
implementation of a new regulation

Financial implications: monetary value of the sustained
specific sanctions (event not occurred to date)

Sustained cost: hours of work

The main undertaken actions are:
• �continued monitoring of binding regulatory 

compliance;
• ��participation, through trade associations, in 

information and support activities;
• �internal implementation of specific procedures.

Development new techniques

and crop experimentation 

OPPORTUNITY Opportunity deriving from the possibility of implementing innovations in

agriculture and in production, subsequent to research and development
activities.

Improvement/increase of quantity/quality of product

Potential impacts are difficult to measure in terms of
financial implications.

Sustained cost: economic value of R&D activities

The main undertaken actions are:
• �experimentation of resistant crops and their 

introduction to the cultivatable varieties;
• �replacement of traditional treatment techniques with 

new and less impacting techniques;
• �defense of biodiversity and multi crop systems instead 

of specialization.

Appearance of external

atmospheric events 

PHYSICAL

Risk Risk connected to the occurrence of the following environmental
phenomena: 
• ��change in the precipitation regime (reduction in the frequency of 

rainfall and the increase of its intensity);
• ��availability of water resource (increase of scarcity of resource in 

function of prolonged periods of draught, reduction of flow of affluxes 
of resource due to the scarcity of precipitations, competition among 
departments for the request of resource in particular in certain periods of 
the year);

• ��sudden changes of temperature (drop of air temperature below zero in 
the spring, in conjunction with the vegetative development of the crops);

• ��hydrogeological instability (intense and localized precipitation 
contributing to the increase of the risk of surface landslide phenomena, 
especially in soils with higher permeability).

Damage to company assets and interruption of activities

Financial implications: loss of economic value of the
company assets/reduction of revenue

Sustained cost: economic value of the supply of goods and 
services

The main undertaken actions are:

• �adoption of specific Business Continuity and Disaster 
Recovery procedures, not only regarding IT;

• �protection of facilities and territorial diversification, 
where possible, for production.

Default based on the entity of the damage and on
the lack of sufficient financial resources to face the
emergency.

Financial implications: financial upheaval of the company

Sustained cost: economic value of the executed initiatives

The main undertaken actions are:
• �development of transparent and collaborative 

relationships with the financial institutions to obtain 
sufficient lines of credit;

• �execution of internal territory consolidation works and 
care of the non-productive part.

Loss annual production

Financial implications: decrease/total loss of revenue

Sustained cost: economic value of insurance products and 
of facilities

The main undertaken actions are:
• �underwriting of multi-risk insurance products for 

climate events;
• �delocalization of production where possible;
• �construction of company irrigation systems for the 

support and sustenance of the crops.

Increase of cost of energy supplies

PROCUREMENT

Risk

Risk connected to the price increases of electricity subsequent to the
policies against climate change (e.g. increase of price of permits for CO2
emission).

Increase of purchase price of energy

Financial implications: higher cost sustained for energy 
procurement

Sustained cost: economic value of the construction and of 
the maintenance of the facility

The main undertaken actions are:
• �construction of a photovoltaic system with 29.7 kWh 

capacity;
• �evaluation of possibility to increase the quota of 

selfproduced energy with the construction of new 
facilities.



Environment

PROTECTION OF

BIODIVERSITY

The landscape which characterizes the Banfi estate shows remarkable
complexity from a morphological point of view, characterized by
extremely varied soil at different altitudes, ranging from 80-100 masl
up to 330 masl. Forests and the Mediterranean scrubland represent a
fundamental feature of this landscape, which extends from flat land
to moderate slopes to areas prevailingly characterized by hills, and
hills.
 
A variegated territory where a rich and diversified natural fauna

develops, finding nourishment in the scrubland, meadows (natural
and seeded) and grain and sileage cultivations that are included into
the natural habitat and are not harvested (so-called cover crops). A 
similarly rich natural flora completes this articulated ecosystem,
consisting of over 120 spontaneous herbaceous species, some
now rare or almost extinct, besides the strong presence of arboreal
and shrub species characterizing the forteto, the typical thick forest
of this area.

Italy not only is the richest 

country in Europe for its 

fauna and flora, but it is 

also characterized by a very 

elevated rate of endemism, 

that is the presence of 

species that only live 

within the borders of Italy.

View of the Castle of Poggio alle Mura
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This reality characterizes the entire territory in which Banfi operates
and is even more emphasized in the agricultural wildlife preserve,
an area of 842 ha Banfi has always managed in compliance with
regional regulations, maintaining the optimal ratio between fauna
and the territory (as to extension and attributes), through targeted
plans of selective culling, capture and transfer of species that are
present to other areas.

To preserve and protect this important and vast biodiversity,
particularly the plant biodiversity, as of last year, Banfi has been
committed to the protection of bees, by installing forty hives to
support the presence of this very important pollinating insect. The 
presence of bees is a strong indicator of a healthy ecosystem and their
protection is a fundamental instrument to guarantee the preservation 
of a large range of crops and wild plants over the years.

For some time now, Banfi has been committed to the protection and 
safeguard of the Amiata breed donkey of which it owns three animals 
which are bred in compliance with animal wellbeing with the sole 
purpose of maintaining the breed.

The current knowledge 

tells us that the Italian 

flora consists of an actually 

consistent number of 

entities, in other words, 

species and subspecies, 

with 1,169 bryophytes and 

2,704 lichens and indeed 

8,185 entities of vascular 

plants. The Italian fauna 

(marine, land and fresh 

water) is estimated in over 

60,000 species, of which 

approximately 98% consist 

in invertebrates and the 

remaining in approximately 

1,300 species of vertebrates.

https://www.isprambiente.

gov.it/en/activities/

biodiversity?set_language=en
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together for quality

Shared sustainability in the wine 

industry: an ambitious goal which, as 

an operator in the Ho.Re.Ca channel, 

I see in the distance on the horizon.

There have been many appreciated 

investments on behalf of Banfi to 

reach the company sustainability 

goal, in a context in which its value 

is only partially assimilated and 

shared by the participants in the 

wine industry: for this, as of today, 

it still does not have a discriminating 

importance in sales. The road yet to 

be traveled is long. However, with 

time and the right communication, 

sustainability will become first a 

shared value and then a shared 

practice, giving the planet a chance to 

survive its most damaging inhabitant.

Tommaso Fabbrini 

Sales agent - Firenze
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Dynamic filtration, a technology in support 

of sustainability

An important contribution in improving aspects of sustainability in 
the vinification process derives from the use of an innovative filtration 
system which allows to recover so-called dregs, that is that residual 
part of product which is generated by the fining operations of musts 
and of white wines and from the racking of red wines after malolactic 
fermentation; with a traditional filtration process musts and wines of 
a lower quality level are obtained, mainly due to the prolonged contact 
with air.

The Dynamic Cross Flow technology, adopted at Banfi, uses a 

filter composed of multiple layers formed by rotating ceramic 

disks which allow to carry out filtration operations protected 

from air and the possible phenomena of dilution, therefore 

transforming the dregs in new wine with a quality level in 

line with the required standards.

In addition to allowing the optimization of the vinification process, 
by reducing the production of waste, the use of such technology 
provides a further important advantage, that is of avoiding the use 
of perlite, a very bulky product of volcanic origin which requires the 
use of PPE on behalf of the staff which comes in contact with it. Such 
product is used as a co-adjuvant in the normal filtration process and 
currently its use at Banfi is extremely reduced.

A choice that also benefits the functionality of the wastewater 
treatment plant in which the waters from the winery containing 
this product are collected. In fact, as perlite is an extremely abrasive 
material, its presence generates very rapid phenomena of wear on 
certain components of the facility, creating permanent damage.
In December 2020, Banfi became available to take part in a research 
project conducted by Andritz, supplier of the filtration system, 
in cooperation with the Technical University of Munich and the 
Karlsruhe Institute of Technology. The goal of the project is to 
increase the potentiality of the software which manages the filtration 
system, arriving at developing artificial intelligence skills, by 
developing specific algorithms. A technologic development which, 
from the data collected regarding the filtration process, will become 
advantageous to the efficiency of the entire vinification process, with 
consequences on the consumption of water and electricity.









People QualityStakeholder Economics GRI Methodology
note

EnvironmentTerritoryIdentity Governance Value

Banfi  |  Sustainability Report 2022  |  175

PURSUIT 

OF EXCELLENCE

Pioneering and research are two fundamental values that 

have marked the history of Banfi since its inception, and that 
continue to be at the center of the corporate mission. The passion 
for study, research and experimentation animates the production 
philosophy of Banfi and is attested by a course of study and 
experimentation which has lasted over forty years and has involved 
various aspects of technological and agronomic knowledge.

In the following notes, several stages of the various studies, 
performed over the years, are highlighted, again with the territory 
as a starting point, with its characteristics and its specificities, and its 
environment of reference.

Climate study

The climate represents a very important variable in 

viticulture, significantly affecting yield and product quality. It is 
therefore essential to pursue the study of the relationship between 
climate factors and production characteristics. Using electronic 
weather monitoring stations, several parameters are analyzed 
daily: air temperature (minimum and maximum), rainfall and 
evapotranspiration, length of daylight (heliophany), wind intensity, 
leaf wetness, air and soil humidity. Thanks to the study of these 
parameters and to the historicity of the collected information, the 
climate characteristics of the territory were able to be determined.

Soil study

Thanks to the soil study, it was possible to divide the vineyard land 
into four separate environments or landscapes:

•� �Flat to slightly declining areas: characterized by geological forms 
of prevailingly fluvial origin, the soils are deep, pedologically 
preserved and well developed.

•� �Prevailingly hill areas: these are hills with moderate incline, 
characterized by rectilinear or slightly convex slopes, the soils are 
moderately deep, but well developed, with abundant skeleton (rocks 
and pebbles), at times with emerging sediments of leaner sand.











Quality
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HOSPITALITY AND  

QUALITY PROTECTION 

A unique experience and emotions. These are the features that 
describe the “Castello Banfi Wine Resort” hospitality service. 
A service where quality is foremostly expressed by a discerning 
attention to the needs of the guest, by enhancing human 
relationships and looking after details. A commitment carried 
out thanks to the attitude and passion of the staff employed at the 
structure.

Quality is also the ability to develop a tourism program which is 
integrated in the territory and in harmony with the environment and 
which is capable of offering the best of local culture. From this point 
of view, the attention toward local suppliers, privileging excellence 
and the search for certified suppliers, are aspects with a primary role. 

A quality offer also recognized by the affiliation with several 
networks in the industry, which are engaged in providing visibility 
to the hospitality facilities and in promoting the services that are 
offered. To date, the affiliations are with Virtuoso Hotels & Resorts, 

Signature Travel Network and Select Hotels & Resorts, mainly 
used for the US market. Through these networks, guests can receive 
recommendations and manage room reservations, as well as winery 
tours and tastings. A fundamental aspect to retain the affiliation is 
the constant improvement in the quality of services that are offered, 
as well as the attendance of important industry trade shows.  
To promote hospitality services, particularly in the United States, 
Latin America and Australia, contacts have been developed with 
leading agencies in the industry that also manage the relationships 
with the many affiliated circuits.

The attention toward a quality offer is also expressed in the two
restaurants of Castello Banfi Wine Resort with the search for local
ingredients, the respect of seasonality and the preparations which
allow to maintain the freshness of the ingredients intact. These are
elements which, together with the passion and constant dedication
of Chef Domenico Francone and his brigade, led the “Sala dei

Grappoli” restaurant to obtaining in 2020 the highest recognition
in the restaurant industry, the Michelin Star. A recognition, also
reconfirmed this year, fruit of an endeavor which places the culture
of excellence at the center and not only awards Banfi, but an entire
territory.

 

 

 

 

 

Established in 1954,  

Relais & Châteaux is an 

Association of 580 hotels 

de charme and exceptional 

restaurants with 562 

members in 67 countries 

around the globe.
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GRI content index











GRI content index
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GRI CONTENT INDEX

BANFI SOCIETÀ AGRICOLA SRL

Average number 2020 2021 2022

Permanent 134 127 125

 Women 32 28 28
 Men 102 99 97
Fixed term 111 102 100

 Women 30 28 24
 Men 81 74 76
Total 245 229 225

BANFI SRL

Average number 2020 2021 2022

Permanent 113 114 110

 Women 54 56 51
 Men 59 58 59
Fixed term 18 27 45

 Women 8 13 25
 Men 10 14 20
Total 131 141 155

GRI standard Information Page number/ 

Direct information

Notes/ 

Omissions

Ref. no. 

GRI 

sector 

standard

General disclosures		

GRI 2 - 

General 

Disclosure - 

version 2021

2-1 Organization 
details

34-35

2-2 Entities 
included in the 
organization’s 
sustainability 
reporting

184-186

2-3 Reporting 
period, frequency 
and contact point

184-186

2-4 Restatements  
of information

184-186

2-5 External 
assurance

184-186

2-6 Activities, 
value chain and 
other business 
relationships

36-43; 68-72; 76-79

2-7 Employees 120-123 
 
In reference to point b. iii) of this indicator the 
presence of on-call workers  for Banfi Srl, at the 
Montalcino facilities, must be pointed out. 
The average value of this category of workers is 
equal to 2 of which 1 male worker and 1 female.

The average force is 
calculated considering 
the average monthly 
number of employees 
occupied during the year. 
Therefore, the seasonal 
employees under contract 
for a period under 1 year 
are reproportioned to 
that period.

User statement Banfi has presented a report in conformity to GRI standards for the period  

01/01/2022 - 12/31/2022

GRI 1 used GRI 1 Foundation 2021

Relevant GRI sector standards GRI 13: Agriculture, Aquaculture and Fishing Sectors 2022
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Registered offices 

Castello di Poggio alle Mura
53024 Montalcino (SI) 
Tel. +39 0577 840111 
Fax +39 0577 840444 
banfi@banfi.it
banfi.it/en/

Compiled by

Sustainability team
sustainability@banfi.it

We thank all Banfi colleagues  
who worked with us on  
the compilation of this Report

Creative concept, 

design and layout

https://www.mercuriogp.eu
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